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Interim financial reports as well as preliminaries are not audited.

Disclaimer

This presentation contains forward-looking statements regarding the future development of the 
Dräger Group. These forward-looking statements are based on the current expectations, 
presumptions, and forecasts of the Executive Board as well as the information available to it to date, 
and have been made to the best of its knowledge and belief. No guarantee or liability for the 
occurrence of the future developments and results specified can be assumed in respect of such 
forward-looking statements. Rather, the future developments and results are dependent on a 
number of factors; they entail risks and uncertainties beyond our control and are based on 
assumptions which could prove to be incorrect. Notwithstanding any legal requirements to adjust 
forecasts, we assume no obligation to update the forward-looking statements contained in this 
presentation.

This presentation does not constitute an offer of securities for sale or a solicitation of an offer to 
purchase any securities.  No money, securities or other consideration is being solicited by this 
presentation.
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Dräger Group
Basics
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Dräger Medical AG & Co. KG

Shareholdings
in Germany and abroad

Dräger Safety AG & Co. KGaA

Shareholdings
in Germany and abroad

100 %* 100 %

Drägerwerk 
Verwaltungs AG 

(personally liable partner)

Stefan Dräger
GmbH

0 %

Expand the financial and operative flexibility of t he company 
while safeguarding its independence by KGaA

100 %

* subject to the approval of anti-trust authorities

6.350.000 common shares
(family property)

6.350.000 preferred shares
(100 % free float)

Drägerwerk AG & Co. KGaA

Dräger Group 
Company structure
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Dräger Group 
Transaction: structure of the purchase of the minority stake

Transaction value
€ 250.0 million

Cash component
€ 175.0 million

Vendor loan
€ 68.5 million

Option
€ 6.5 million

-To be paid from existing cash 
reserves

-Payable with closing

-Tranche 1: € 18.75 million (5+2 years)
-Tranche 2: € 40.00 million (3+2 years)
-Tranche 3: € 9.75 million (5+2 years)

-Year 1-3: 6M-Euribor +5.0 %
-Year 4-5: 6M-Euribor +6.0 %
-Year 6-7: 6M-Euribor +7.0 %

-Cash settled option
Assessment base 1.25 million
preferred shares, strike price € 40,
proceeds limited to € 50 million,
exercisable in year 4+5, payable
5 years after closing

-Under special circumstances
convertible into an equity settled
option
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Dräger Group 
Transaction: benefits from purchase of minority stake

� Bundling of purchasing volumes

� Integration of administrative functions

� Optimization of tax structure

� Possible benefits from closer cooperation in marketing & selling between Medical 

and Safety under investigation

€ 10 – 15 million p.a.
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Dräger Group 
Global presence

Production plants
Continental distribution centerSales and service organizations

Europe
Plymouth
Blyth
Best
Hagen
Lübeck
Svenljunga
Chomutov

Asia
Beijing
Shanghai

Africa
King William’s Town

Americas
Pittsburgh
Telford
Andover
São Paulo

Headquarter
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Medical division
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Medical division
Cross hospital system provider

Respiratory Care

� Critical and subacute care
devices and systems

� Neonatal care ventilators
� Emergency and home care 

ventilators

Neonatal Care & 
Thermoregulation

� Thermoregulation
� Transport systems
� Jaundice management

Anesthesiology

� Anesthesiology delivery 
devices and systems

� Anesthetic gas measurement 
and gas dosing devices

� OR applications

Monitoring, 
Systems & IT

� Patient monitoring
� Departmental IT
� Point of Care IT
� Smart applications

Infrastructure
Projects

� Architectural systems
� Gas management
� Project engineering
� OR lights

� Service contracts and repair
� Accessories and consumables
� Multivendor Service
� Training

Lifecycle
Solutions 
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Medical division
Exemplary product highlights 2009

Infinity M540
Zeus IE

Polaris

Isolette 8000

ClassicStar

Infinity Omega-S

Oxylog 3000 plus

RFID-accessories
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� The Infinity M540 is fully integrated with the Dräger Infinity C700             
or C500 Medical Cockpit

� Monitors and records seamlessly a patient's vital signs data as 

he or she moves through the hospital

� Measures and saves patient vital signs data, including 12-lead ECG

� For transport, the M540 can be release from its docking station 
using, the vital data is recorded to the full extent

� After reconnection to any docking station, the M540 automatically 
backfills the data recorded on transport into the Medical Cockpit

� Auto-flip technology: When the monitor is turned 180 degrees,              
the display rotates automatically

Medical division
Product highlight: ›Infinity M540‹
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Medical division
Market volume APOC 2008 (approx. € 18 billion)

World market
Market volume per region

World market
Market volume per segment

30 %

25 %13 %

9 %

7 %

6 %

5 %
3 % 2 %

Accessories/
Consumables

Monitoring
Ventilation
Infusion

Architectural Systems
Emergency
Anesthesia
Warming Therapy
IT

Germany

Rest of Europe

Americas

Asia-Pacific

Other

8 %

27 %

41 %

19 %

5 %
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Medical division
Competitors
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Ex-rate: 1.00 € = 1.47 $

€ million

Net sales 2008 Acute Point of Care (APOC) 
and home ventilation (own estimates)

Medical division
Competitors (in order of APOC sales volume)

Smith 
Medical

Dräger

1,242

Resmed

567

Getinge

538

1,990

Cardinal
Health

61,794

900

Covidien

6,723

1,490

GE 
Healthcare

11,798

1,290

Philips 
Healthcare

7,649

1,950

875

586
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Medical division
Key figures

Net sales in € million EBIT in € million

1,106

1,239 1,209 1,244 1,261
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Safety division
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Safety division
Strategic business fields

Core GDS
Gas Detection Systems

OSE
Operational Safety Equipment

� Gas detection and 
personnel protection 
equipment for industrial 
and governmental 
markets

� Covering focus groups 
first responder, industry, 
defense & security and 
diagnostics  

� Gas & fire detection 
systems for oil & 
gas/petrochemical, 
semiconductor and 
general Industry

� Systems integration

� Project business

� Engineered systems 
solutions re. breathing air 
protection and shelter

� Provision of safety 
services and management 
of selected customers 
safety processes 

� Breathing protection & 
air purifying respiratory 
protection in industrial 
environments

� Focussing on 
developing indirect 
sales channels

DSS
Dräger Safety Solutions
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GovernmentFire and emergency        
services

Oil & gas, 
chemical industry

Processing and 
producing industry

Transportation and 
logistics

Utilities

Health and safety
related services

Mining and tunneling

Safety division
Customer

Applications where hazardous materials (chemical, biological, radiological, nuclear) occur, 
which have an influence on the health or reactivity of human beings
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Safety division
Exemplary product highlights 2009

HPS 6200
Alcotest 7510

Rental Robot

HPS 4300 Flame 5000 
Pac 5500 
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Safety division
Product highlight: ›Dräger HPS 4300‹

� New half-shell helmet for fire departments

� Withstands extreme heat, fire and mechanical
impact 

� Lightest helmet that fulfills the requirements of the
new fire department standard EN 443:2008 Type A 

� High level of wearing comfort 
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Safety division
Market volume 2008 (approx. € 5 billion)

World market
Market volume per region

World market
Market volume per segment

Gas Detection

Personal Protection

System Solutions

Germany

Rest of Europe

Americas

Asia-Pacific

Other

38 %

50 %

12 %11 %

31 %

38 %

17 %

3 %
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Complete portfolio (   )  Partial presence

Safety division
Competitors
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2) Safety Products, ADT Worldwide and Fire Protection Services

1) Safety, Security and Protection Business

3) Automation and Control Solutions (ACS)

Safety division
Competitors

Net sales 2008 in Dräger-relevant markets
(own estimates)

€ million
Ex-rate: 1.00 € = 1.47 $

Tyco

707

9,158 2)

Dräger MSA/ 
Auer

513

770

361

Honeywell

342

9,510 3)

Sperian
Protection

751

173

3M

1)2,471

568
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Safety division
Key figures

Net sales in € million EBIT in € million
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Dräger Group
Financials
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Dräger Group
Key figures

EBIT in € millionNet sales in € million

1,631
1,801 1,820
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Dräger Group
Turnaround program
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2009 Medium- and 
long-term

Cost decrease                 
short-term

Sustained
improvement of 

profitability

� Counter the effects of negative 
sales and margin development

� …and strengthen the medium-term 
growth potential

� Fuel growth through renewal of 
product portfolio

� Ensure excellent quality
� Optimize processes and 

organization
� Drive inter-divisional  

improvements

Change management

Dräger Group
Turnaround: short-term and sustained improvement of profitability

Quick 
wins

Sustainability
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Dräger Group
Turnaround: portfolio of measures

Expected effects (m€)

Direct and indirect material

Personnel

Portfolio & Growth

Liquidity

Measure clusters

€ 50m

Run-ratePortfolio & 
Growth

PersonnelDirect & 
indirect
material

10

100

30

60
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Dräger Group
Turnaround: cost and liquidity levers (1/2)

Direct material cost
reduction

� Continuous reduction of number of suppliers

� Re-negotiation of supplier contracts

Indirect material cost
reduction

� Significant cost reduction in all categories through restrictive demand
management and re-negotiation of prices

� Examle: Significant reduction of travel expenses, telecommunication and 
fleet costs

Production efficiency
and logistics

� Implementation of efficiency program PRIME in production

� Process optimization in logistics

� Reduction of in- and outbound freight costs

Footprint optimization
� Optimization of global collaboration

� Shift of production in USA from Danvers to Andover and consolidation
of R&D already implemented

Note: Levers address effects in multiple measure clusters as shown on previous pages 

Efficiency in R&D
� Increase productivity and efficiency through better project

management processes and prioritization

� Secure development projects and drive quality by leveraging
efficiency gains
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Dräger Group
Turnaround: cost and liquidity levers (2/2)

Efficiency in Marketing 
& Sales

� Shift in roles and responsibilities in Marketing and Global Sales 
organization

� Secure ability to realize planned growth potentials

Service efficiency
� Introduction of new service tools for execution and steering of service

technicians

� Invest efficiency gains in quality and increased market penetration

IT cost reduction

Liquidity management

� New tools and processes in current asset management

� Optimization of cash conversion cylce

� Realization of short-term liquidity increase through all working capital levers

Efficiency in 
administration

� Establishment of functional organization for increased effectiveness and 
quality

� Process efficiency through better processes, organisational set-up and 
optimized deployment of resources

� Significant savings through restructuring of service, application and 
IT-project portfolio possible

� Further efficiency potential in Global IT Organization (process, 
standardization, collaboration, etc.)

Note: Levers address effects in multiple measure clusters as shown on previous pages 
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Dräger Group
Turnaround: results 2009

Quarterly view in € million

Savings

Implementation costs

Total

Q2 2009 Q3 2009 31.12.2009Q4 2009
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-18
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+/-0
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-15

prelim. prelim.
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Dräger Group
Forecast
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Dräger Group
Forecast

� To support long-term growth, Dräger will continue its high level of investment in R&D

2010:

� Net sales expected to grow in the low single-digits

� EBIT margin of 5-6 %

� Positive EBIT effect of around EUR 80 million and implementation costs in the region 

of EUR 10 million from the turnaround activities against net sales, cost structure and

exchange rates in 2008

2011:

� From 2011 full impact of turnaround measures with an EBIT effect amounting to 

EUR 100 million against net sales, cost structure and exchange rates in 2008
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Appendix
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Appendix

Management 

Finance Calendar

Contact
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Management

Stefan Dräger
CEO

Dr. Ulrich Thibaut
CTO

Dr. Herbert Fehrecke
COO

Gert-Hartwig Lescow
CFO

Dr. Dieter Pruss
Marketing and Sales, 
Safety division

Executive Board of Drägerwerk Verwaltungs AG
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18.02.2010 - Preliminaries 2009

17.03.2010 - Accounts press conference, Hamburg                                                       
- Analysts´ meeting, Frankfurt

05.05.2010 - Report for the first three months 2010                                                           
- Conference call, Lübeck

07.05.2010 - Annual shareholders' meeting, Lübeck

05.08.2010 - Report for the first six months 2010                                                           
- Conference call, Lübeck

04.11.2010 - Report for the first nine months 2010                                                           
- Conference call, Lübeck

Finance Calendar
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Burkard Dillig Vanina Herbst

Spokesman Investor Relations

Drägerwerk AG & Co. KGaA                Drägerwerk AG & Co. KGaA

Moislinger Allee 53-55 Moislinger Allee 53-55

D-23542 Lübeck D-23542 Lübeck

Phone +49 451 882-21 85 Phone +49 451 882-26 85 

Telefax +49 451 882-39 44 Telefax +49 451 882-32 96

Mobile +49 160 93980273

Mail: burkard.dillig@draeger.com Mail: vanina.herbst@draeger.com

www.draeger.com www.draeger.com

Contact


